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September 6, 2022

Hampton Board of Selectman
Town Office

100 Winnacunnet Road
Hampton, New Hampshire 03842

Re: Capital Improvement Plan
Mr. Chairman and Board Members,

Attached you will find a copy of the 2023-2028 Capital Improvement Plan (CIP) as recommended by the
Town Manager and Department Heads.

As you know the CIP is a document which focuses on the current and future needs of the community by
identifying projects which exceed $75,000. The intention is to assist the community in planning to
address these significant needs over a given period to ease the financial burden on our taxpayers.

This year we are proposing the attached update to the Capital Improvement Plan by submitting the
recommendations of the major departments of the Town, Public Works, Fire and Police. The proposal
for a combined Library expansion/community center is included for future consideration as the project
team works to refine the goals and scope for this project.

This document is the first step of preparing the CIP for our community and is presented to the Board for
its input and approval. Once completed it will move to the Planning Board and CiP Committee to be
combined with similar reports from the Hampton School District, the Winnacunnet School District and
the Hampton Beach Village District. That process will result in the final CIP document which can be used
as we prepare for the Budget and Warrant Articles to be presented at the Annual Town Meeting in 2023
and in the future.

Respectfully Submitted,

James B. Sullivan
Town Manager



DEPARTMENT OF PUBLIC WORKS
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FIRE DEPARTMENT



HAMPTON FIRE/RESCUE

A Tradition of Service, Courage, and Pride

Date: August 3, 2022

To: Hampton Board of Selectmen

From: Chief Michael F. McMahon

Subject: Capital Improvement Plan, 2023-2028

Members of the Board,

Please find below the several capital items that Hampton Fire Rescue has identified as needs over the next
five years. As in years past, most of our largest cost items are vehicles. We anticipate keeping our large
fire apparatus, engines, and ladders, for twenty years and ambulances for six to seven years. The most

noteworthy change from recent years’ CIPs is the addition of two building related items.

If federal funds are received in 2022 or 2023 for the radio system and SCBA projects, the local burden in
2023 will be reduced by nearly $1.7 million.

Fire Engine (pumper) Replacement

The Insurance Services Office (ISO) is responsible for establishing a fire rating for each community. This
rating is used by insurance companies to determine residential and business rates. Several factors are
considered when determining the community’s rating; one important capability is the ability to deliver
water to the scene of a fire in sufficient quantity to effectively extinguish the fire quickly. We aim to run
our engines in front line position for 10 years, and in reserve for 10 years. Hampton requires a minimum

of four engines (pumpers) based on ISO criteria.

The 2023-2028 CIP secks replacement of Engine 2. Engine 2 is a 2000 pumper which was acquires in
2017 with the goal of operating it for four years, at 21 years old. The current plan will see this vehicle
replaced at 24-25 years old. A replacement for Engine 3 was ordered in June 2022; it is expected to be

placed in service in the middle of 2024. This item has been removed from the current CIP.

Hampton currently owns four such pumpers, as indicated below:

140 Winnacunnet Road Hampton NH 03842
Headquarters (603) 926-3316 Fax (603) 929-1915 Fire Prevention Fax (603) 926-8731
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[ Unit# Year Make Cost Condition

El | 2010 Pierce $577,000 Excellent

E2 2000 Pierce $75,000 Fair

'E3 | 2024 E-One $825,000 Ordered 6/2022
E4 2016 Pierce $615,000 Excellent

Ambulance Replacement

An effective ambulance replacement program is essential to providing safe transportation for patients.
Reliable vehicles are essential to the Town’s efficient service delivery to the public. Vehicles that are
held too long have little or no resale value, while the costs to maintain are ever increasing. Vehicles that
break down frequently, due to age or extensive use, negatively impact service delivery and are a safety
risk. Ambulances are critical response vehicles that demand performance 100% of the time. Thousands of
patients are treated or transported in Hampton ambulances every year. Call volume and frequency require
Hampton to maintain three fully equipped Advanced Life Support ambulances. The programmed
replacement of these units needs to be scheduled for a six-year cycle to ensure reliable operations.
Ambulances are purchased using the EMS revolving account which receives money collected from
ambulance transport billing. Given the rising cost of ambulances, exclusively funding their purchase

through the EMS Revolving Fund my not be feasible in the future.

Current lead times for new ambulances are up to two years. An order placed in mid-2023 can be expected

to be in service in late 2024 to early 2025. Ambulance 1 will over eight years old at that time.

Hampton currently owns three ambulances, as indicated below.

Unit# Year Make Condition

A2 2021 PL Custom/F-450 New (Summer 2021)
A3 2018 Road Rescue/F-450 Excellent

Al 2016 Road Rescue/F-450 Good

Hampton Fire Rescue Capital Improvements Plan 2023-28
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Ladder Truck Replacement

A ladder company provides access to upper stories and roofs for rescue, firefighting, ventilation, and
overhaul. In addition to the vehicle mounted ladder, a complement of ground ladders is carried. In
Hampton, our ladder carries special rescue tools and equipment not carried on other apparatus. Ladder |
is a 2006 Pierce in good condition. The ladder truck included here is to replace L1 as it approaches

twenty years in service.
Self-Contained Breathing Apparatus (SCBA) Replacement

Self-Contained Breathing Apparatus is the compressed air tanks, regulators, and masks, or simply
breathing apparatus, worn by firefighters to provide breathable air in an immediately dangerous to life or
health (IDLH) atmosphere. These are essential components to fire suppression and rescue. These devices
have a life span of 15 years on the cylinders and three NFPA Standard revision cycles for the apparatus.

Previously, an AFG (Aid to Firefighters Grant) grant awarded in 2007 was used to purchase 41 sets.

The current replacement will be for 36 SCBA, including spare cylinders, and three RIT (rapid
intervention team) packs. We are awaiting a decision on a federal AFG that will significantly reduce this

cost to local taxpayers.
Fire Turnout Gear Capital Reserve Fund

Firefighter Turnout gear is the Personal Protective Equipment (PPE) ensemble worn to protect firefighters
during fire suppression and on other emergency calls. Turnout gear is composed of a helmet, hood,
jacket, pants, suspenders, boots, and gloves. The Capital Reserve Fund established by 2019 Warrant
Article #17, will be used to continue to purchase firefighter turnout gear and other personal protective

equipment. The CIP deposit into this account will ensure funding for gear purchase on a continual basis.
Radio System Replacement and Upgrade (Town wide)

At present, the Town of Hampton operates three independent radio systems, one each for Police, Fire, and
Public Works. All need significant upgrades and/or replacement. Past police and fire chiefs began
researching this situation several years ago. In late 2020 two firms were engaged to review the town’s
needs and provide cost estimate for the upgrade work. A project of this scope is expected to take several
years to complete once approved and funded. We are awaiting a decision on federal grant funds that will

significantly reduce this cost to the local taxpayer.

Station 2 (HQ, 140 Winnacunnet Road) Apparatus Bay Roof

Hampton Fire Rescue Capital Improvements Plan 2023-28
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The roof on the original apparatus bays at our Headquarters station is nearing the end of its service life.

This is a 3,600 square foot flat, rubber roof.
Station 2 (HQ, 140 Winnacunnet Road) Vehicle Exhaust System

The vehicle exhaust system in the original bays was installed in 2001. This is a mechanical system that,

at nearly 25 years old, is nearing the end of its service life.
Access Control Project

HFR stations use mechanical, push-button locks on entry doors. These are old technology, that is prone
to failure. The arrangement of Headquarters had parking at the rear of the building with visitor/guest
access at the front. This requires members of the public to walk around the building to the one door
controlled by Fire Alarm Operator. Remote operation and monitoring via camera will eliminate this.
Additionally, we lack surveillance of any sort outside the stations. Addition of cameras will enhance
safety and allow for remote access for visitors. This project will remove mechanical access and add key
card or fob door controls ant building entry points and in interior spaces. Remote operation of overhead

doors will be included in the dispatch center.

Hampton Fire Rescue Capital Improvements Plan 2023-28
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Hampton Fire Rescue Capital Improvement Plan Summary

Hampton Fire Rescue

Fire Department 2023 2024 2025 2026 2027 2028 Comments
Fire Pumper Truck S
Replacements 875,000 Replace E2
$ S S Partially funded
Ambulance Replacement | J ; 159 320,000 | * 350,000 | by EMS Fund
$
Ladder 1 Replacement 1,400,000 Replace L1
Avg. cost of
Self-Contained Breathing S inclusji':goglpare
Apparatus Replacement 360,000 cylinders, plus 3
RIT packs
Fire Turn-out Gear $ ) S S S C';Miltl;lt?(:stgse
Capital Reserve Fund 25,000 $28,000 30,000 30,000 35,000 35,000 P fund
Town wide radio
Radio System 5 system upgrade
Replacement/Upgrade to include Fire,
(Town wide) 2, Q00000 Police and Public
Works
Replace flat roof
Station 2 (HQ) Apparatus over the four
Bay Roof original (1977)
bays
Raplace/upgrade
Station 2 (HQ) Vehicle S the original
Exhaust System 100,000 vehicle exhaust
system {2001)
$
Access Controls 150,000
. $ $ $ $ $
FIFEISTHEtOtEN 3,570,000 | $28,000 | 350,000 | 1,430,000 | 185,000 | 485,000
Capital Improvements Plan 2023-28




POLICE DEPARTMENT



HAMP TON Hew Fanpabine Ao 2, David K. Hobbs, Jr., Chief of Police

P O L I C E P ;“H y 100 Brown Avenue * Hampton, New Hampshire 03842-2955
603-929-4444 » Fax 603-926-0570 * www.hamptonpd.com

Date: August 5, 2022
To:  James B. Sullivan, Town Manager

From: David K. Hobbs Jr., Chief of polic@
Re:  Capital Improvement Projects

Dear Mr. Sullivan,

The greatest need for public safety in the Town of Hampton remains the Communication system
and critical infrastructure. The details of these needs are outlined in Chief McMahon’s report.
The town is in the process of obtaining funding through our Congressional delegation. If this
funding source does not come through, this will need to remain on the Capital Improvement

Plan.

Jtems that remain on our CIP since 2019 include our HVAC system. The AC-Condensing Coil
and the HVAC Building Controls need replacement. Estimated costs expected to exceed

$100,000

AR
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LANE MEMORIAL LIBRARY & PARKS AND RECREATION

Presented by:

Amanda Reynolds Cooper, Director Lane Memorial Library
Rene Boudreau, Parks & Recreation Director

Stacy Mazur, Assistant Director Lane Memorial Library
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OUR PHILOSOPHY
"WE WANT TO BUILD A COLLABORATIVE
COMMUNITY CENTER - THE RIGHT WAY."

CAPITAL
IMPROVEMENT

PLAN, EVALUATE, IMPLEMENT
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KEEP IN MIND:

“IF YOU WANT TO GO
QUICKLY, GO ALONE. IF

YOU WANT TO GO FAR,
GO TOGETHER.”

OTHER
COMMUNITY

EXAMPLES
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o —-——

PALO VERDE LIBRARY AND MARYVALE COMMUNITY CENTER, AZ
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WHEATON LIBRARY AND COMMUNITY RECREATION CENTER, MD
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MITCHELL PARK LIBRARY & COMMUNITY CENTER, CA
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THE THIRD PLACE

SECOND eoers
PLACE W_,‘,,‘,g a L

THIRD PLACE "They are the heart of a
“ community's social

vitality and the

grassroots of a
democracy.”

10
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A PLACE TO TAKE PART IN COMMUNITY LIFE ‘

NSE OF BELONGING
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STRATEGIC PLAN 20182021 IRERZR J 622
- LEARN

Lane Memorial Library

13

GOAL 1: EVENTS

Increase events that provide new
educational opportunities
Assessment of events

GOAL 2: NEW PARTNERSHIPS

Connect with local business partners

& town departments

Increase library usage by local business
employees and town department employees

14
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GOAL 3: MORE PARTNERSHIPS!

Connect to cultural institutions

GOAL 4: SPACE & PLACE

Increase the usage of the library's space

Explore town campus options

15
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"A LIBRARY THAT PROVIDES A
COMMONS ENVIRONMENT
HELPS ADDRESS THE NEED OF
PEOPLE TO MEET AND
INTERACT WITH OTHERS IN

THEIR COMMUNITY AND TO
PARTICIPATE IN PUBLIC
DISCOURSE ABOUT
COMMUNITY ISSUES."

THE THIRD PLACE!

COMMONS

17

HAMPTON PARKS & RECREATION

UNH RECREATION
NEEDS ASSESSMENT

LML & HP&R | Project Overview | 2021
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OUR COMMUNITY SAYS:

"A DESIRE & NEED
“ FOR SPACETO

EXPAND OFFERINGS
FOR ALL AGES.”

THE THIRD PLACE!

72% | 70%

USED AT LEAST ONE

PARK OR RECREATION USED THE PARKS

AND/OR PROGRAMMING

FACILITY FREQUENTLY
OR REGULARLY IN THE LAST 12 MONTHS

20
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UNH REC NEEDS ASSESSMENT

INDOOR SPACE REQUIREMENT

NATIONAL STANDARDS HAMPTON AVERAGE

¢EF LASEE

PER RESIDENT PER RESIDENT

REC. SPACE IS MAXED OUT!

21

OUR COMMUNITY SAYS:

FACILITIES RATED MOST
POORLY INCLUDED THE TUCK
BUILDING MULTI-PURPOSE
SPACE, SOME PARKS & A
PLAYGROUND

PARTICIPANTS RATED FACILITIES AS HIGH NEEDS

ONLY

39%

PARTICIPANTS RATED
FACILYTIES/PARKS AS
“EXCELLENT”

22
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PARTICIPANTS RATED FACILITIES AS HIGH NEEDS

THEY WANT

TEEN/YOUTH CENTER OUTDOOR TRAILS

SENIOR CENTER

FUNCTION ROOMS INDOOR GYM SPACE GREEN SPACE

INDOOR TRACK OUTDOOR TRACK

INDOOR POOL

PASSIVE REC ATHLETIC FIELDS

UNH REC NEEDS ASSESSMENT

N
w

EXECUTIVE SUMMARY OF NEEDS

1. Indoor recreation & community activity space
2. A multigenerational indoor community center
3. Increase funding & staff support for field

maintenance, upkeep and upgrades

4. Increase lighted multi-purpose rectangular
field space and planning for additional field space
5. Finance park and recreation improvements

24
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THE TOWN OF

NEW HAMPSHIRE

TOWN OF HAMPTON

MASTER PLAN

bitly.com/hampton-master-plan

LML & HP&R | Praject Overview | 2021
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TOWN OF HAMPTON MASTER PLAN

Nimmi) - =2 T...
; ﬂgj .,.- .P;h

ra e
> 3 g
! 1.‘ r, l|=' ] £
—~—'r
%3 i- |

‘-‘-_*-'-- At IS ,_.!. bitlse

SURVEYED 550 COMMUNITY MEMBERS

26
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EARLY PUBLIC INPUT AND SURVEYS SAY...

“create a village-center aesthetic”,
“create community spaces”,
"improve walkability”, "build a senior
center”, and "people know one another”

27

MASTER PLAN VISION

"CONTINUED MUNICIPAL SUPPORT OF THE
RECREATIONAL DEPARTMENT, LANE LIBRARY,
AND SCHOOL SYSTEM, AS WELL AS EXPANSION

AND IMPROVEMENT OF COMMUNITY SPACES,
WILL HELP MAINTAIN THE SENSE OF A CLOSE-
KNIT AND FRIENDLY COMMUNITY.”

Town of Hampton Master Plan: Master Plan Vision March 2021

THE THIRD PLACE!

28
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THE THIRD PLACE!

SPACE.

EVENTS.
PEOPLE.

WE'RE BETTER TOGETHER

One structure that serves multiple
departments and multiple segments

of our community.
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PRIORITIES

INCLUSION MARKET
ON CIP RESEARCH

In three to five years the Engage a consultant to

collaboration will pursue
conceptual designs.

perform market research to
verify data.

LML & HP&R | Project Overview | 2021

GATHERING
SUPPORT

Invite our cammunity
partners, businesses, and
residents ta join our
conversation.

CONCEPTUAL
DESIGNS

Library Board of Trustees
have committed to fully fund
the first design stage.

31
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